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Agenda

Welcome, Andreas Hoy, Rosie Witton (5 min.)

Adaptation AGORA Project and Quiz, Andreas Hoy (5 min.)

Urban Governance Atlas, Natalia Burgos Cuevas (20 min. incl. Q&A)

AdaptaVille, Anna Blouet (20 min. incl. Q&A)

Plus Fraiche Ma Ville, Tanguy de Ferrières (20 min. incl. Q&A)

Panel Discussion, All presenters (15 min.)

Closing Remarks, Andreas Hoy (5 min.)



What is the Adaptation AGORA project?

Adaptation AGORA supports the overall objectives of the Mission on Adaptation to Climate 
Change to meaningfully and effectively engage communities and regions in climate actions, 
accelerating and upscaling adaptation process for building a climate resilient Europe.

January 2023 – December 2025

Adaptation AGORA - A Gathering place to cO-design and co-
cReate Adaptation
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● Ambition to mainstream NBS into

urban planning and policies

● Policy instruments /governance as

critical enablers or barriers to adoption

● Shift from ‚government‘ to ‚governance‘

● Lack of specific and proven local policy

instrument examples … until now!

Creating enabling conditions: 

Unpacking NBS policy frameworks
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Aims to:

● Foster ecologically coherent, inclusive 

planning for urban ecosystem restoration and 

green space planning

● Inspire global action through good practice 

instruments, including lessons learned

● Represent diverse contexts (institutional/ 

geographic) – bottom up & top down
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Easily searchable by different criteria!



▪ Filter by: 

▪ Keyword search

▪ Instrument type + instrument 

pages

▪ Country, city and region

▪ Initiating body

▪ Targeted urban area

▪ Urban challenges addressed

▪ Interactive map view

▪ Multilingual Access: English and 

Spanish
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UGA functionalities

Multiple ways to search
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UGA functionalities

Instrument  pages

•Objectives & Context

• Aims and challenges addressed

• Link to NBS and ecosystem restoration

• Relevance to specific (peri-)urban areas

•Governance & Implementation

• Initiating body and instrument design

• Targeted actors and implementation approach

•Financing

• Funding sources and budget

• Additional financing details

•Results & Evaluation

• Achieved outcomes and impacts

• Monitoring and evaluation mechanisms

•Insights & Integration

• Good practice characteristics

• Success factors and lessons learned

• Integration into broader policy frameworks

• Related instruments

•References

• Data sources and interview references
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Examples of policy instruments supporting participation
and/or co-governance

Knowledge, communication & 

innovation

Legislative, regulatory, 

and strategic

Agreement-based or 

cooperative

Economic & fiscal
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Showcasing 4 types of policy instruments



Challenges addressed



Personal lessons learned

• It’s both a technical and leadership task: build 

trust, offer guidance, and make time to be 

available

• Design matters—bring in creative minds, as it’s 

often underestimated

• Reviewing practices takes time and 

commitment—don’t underestimate itIt’s hard to 

keep the momentum, but I’m so glad to be here 

sharing this with you!
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Some final reflections… 

Rich information enabling multifaceted analysis: 

Deeper insights possible by analyzing governance, 

finance, innovation, and inclusivity dimensions.

• Most policy instruments are top-down (legislative, 

regulatory, strategic), leaving room for more 

bottom-up approaches.

• High potential to combine tools, especially 

communication, innovation, and cooperative 

mechanisms.

• Provides a framework to analyze policy instruments 

and how they integrate NBS and ecosystem 

restoration

• Provides inspiring examples on how to mover 

towards more inclusive NBS action and justice 

outcomes

• Highlights the diversity of instruments and their 

application across contexts

• Supports cross-regional learning by showcasing 

innovative responses to similar challenges



Dive into the UGA

Contact: 

Natalia Burgos Cuevas

natalia.burgoscuevas@ecologic.eu

McKenna Davis

mckenna.davis@ecologic.eu

Urban Governance Atlas
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Further resources

• Davis, M., Burgos Cuevas, N., and Gvein, 

M.H. (2024). "Transforming ambition into 

action to catalyse nature-based solutions: 

Insights from 250 good practice policy 

instruments." Nature-Based Solutions, 6, p. 

100171. doi:10.1016/j.nbsj.2024.100171.

mailto:natalia.burgoscuevas@ecologic.eu
mailto:mckenna.davis@ecologic.eu


https://interlace-hub.com/urban-governance-atlas

mckenna.davis@ecologic.eu

natalia.burgoscuevas@ecologic.eu

mailto:mckenna.davis@ecologic.eu
mailto:Natalia.burgposcuevas@ecologic.eu
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Anna Blouet
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AdaptaVille 
A tool to facilitate the 
adaptation of Île-de-

France cities
Anna Blouet
Project Manager for Climate Change Adaptation
Agence Parisienne du Climat



L’Agence Parisienne du Climat

➢ The operational agency for the implementation of 

the climate plan in Paris and Métropole du Grand 

Paris

➢ As the single entry point for energy renovation in 

Paris, it is part of the France Rénov’ network.

➢ Numerous actions address environmental 

challenges in dense urban areas, buildings, and 

energy—focusing on both mitigation and 

adaptation to climate change.

→ www.apc-paris.com

http://www.apc-paris.com/


AdaptaVille : A local and collective support 
program for professionals

➢ Equip stakeholders to address the impacts of climate change

➢ Support the structuring of the adaptation sector

➢ Showcase adaptation solutions to inspire action



How we identify and showcase solutions

➢Selection of solutions via an annual selection committee

➢Interviews and research to gather practical information and feedback

➢Solutions promoted as solution sheets on our web platform or during events



Sharing solutions and local news
▪ 80+ solution sheets on risks affecting the region 

(heatwaves, floods, droughts, etc.)

▪ An interactive map of case studies

▪ Contacts of over 100 solution providers, including 

80 companies ready to answer queries

▪ Local financial aid sheets

▪ Articles, guides, and publications

▪ A local event calendar

▪ A quarterly newsletter sharing resources, news, 

and events

https://www.adaptaville.fr/carte
https://www.adaptaville.fr/carte
https://www.adaptaville.fr/alea-climatique/canicules
https://www.adaptaville.fr/alea-climatique/canicules


Thematic publications

Shading

Pavement materials

Flooding

Heatwaves

https://www.adaptaville.fr/guide-les-solutions-d-ombrage-en-ville
https://www.adaptaville.fr/guide-revetements-et-changement-climatique
https://www.adaptaville.fr/lexique-canicule-comprendre-pour-mieux-s-adapter


Practical solution sheets

CASE STUDIES

KEY CONSIDERATIONS

COSTS

SERVICE PROVIDERS, CONTACTS

Install sun protection 

(shutters, blinds, …)
Pedestrianize and green 

streets with schools

Adjust park opening hours 

during a heatwave

https://www.adaptaville.fr/creer-des-rues-aux-ecoles-pour-pietonniser-et-vegetaliser-l-espace
https://www.adaptaville.fr/horaires-d-ouvertures-des-lieux-de-fraicheur


Information on local financial aid to 
support your projects

▪ Webinars with key local funders

https://www.adaptaville.fr/replay-webinaire-adaptaville-les-aides-locales-aux-collectivites-su
https://www.adaptaville.fr/replay-les-aides-locales-pour-les-solutions-techniques-d-adaptation
https://www.adaptaville.fr/aides-financieres


Depaving and greening urban cemeteries

▪ Spaces conducive to biodiversity – quiet areas with 

little to no lighting at night + Greening brings shade 

and coolness for cemetery visitors

▪ In France, chemical pesticides have been banned in 

cemeteries since 2022

▪ Case study: Montreuil Cemetery, gradually greened 

over 10 years by a team of five city workers:

▪ Gradual removal of concrete slabs between 

graves to allow grass to grow

▪ Tree planting

▪ Greening of the perimeter wall

▪ Adapted maintenance techniques : mowing and 

pruning

▪ AdaptaVille field visit in April 2024 with 30 

professionals to exchange directly with the teams
Montreuil Cemetery - © Agence Parisienne du Climat

jeunes arbres dans allée cimetière

https://www.adaptaville.fr/retour-sur-la-visite-du-cimetiere-de-montreuil


Bringing stakeholders together, sharing 
feedback, and strengthening the sector

▪ Around 15 events per year

▪ 700+ participants in 2024

▪ A wide range of participants: local governments, 

consultancies, architects, landscape designers, 

urban planners...

▪ Spaces for exchange: testimonials, feedback, 

group work

▪ Diverse formats: site visits, workshops, 

conferences, webinars...



Site visits

Visit of a school construction site in Rosny-sous-Bois 

(May 2024)

Visit of the green cemetery in Montreuil 

(April 2024)



Participatory workshops

Workshop on pavement materials

(December 2023)

Workshop on climate-adapted greening 

(September 2024)



Webinars

Une image contenant texte, arbre, plein air, capture d’écran

Le contenu généré par l’IA peut être incorrect.

Pavements and Climate Change: Choosing 

the Right Material in the Right Place

Local Financial Support for Municipalities 

on Nature-Based Adaptation Solutions

https://www.adaptaville.fr/replay-revetements-et-changement-climatique-choisir-le-bon-materia
https://www.adaptaville.fr/replay-webinaire-adaptaville-les-aides-locales-aux-collectivites-su


Les Rencontres annuelles: A flagship 
moment for adaptation stakeholders

▪ Thematic roundtables

▪ A forum with around 30 stands

▪ 350+ participants in 2024

▪ 5th edition planned for November 2025



Tailored support for local authorities

The expertise of the Agence Parisienne du Climat at 

the service of cities:

▪ A free, individual, and tailored pathway

▪ For municipal departments

▪ 4 cities supported in 2024: Paris, Vanves, Arcueil, and 

Bagnolet

▪ Proposed actions:

➢ General training on adaptation

➢ Awareness sessions on specific topics

➢ Organization of a participatory workshop on a 

particular issue

➢ Organization of a urban walk on adaptation
Workshop with Paris staff on summer comfort in 

public buildings



Stay in touch

Subscribe to our 
newsletter to stay 
informed!

All our resources are available on 

our platform: adaptaville.fr

https://www.adaptaville.fr/
https://www.adaptaville.fr/


3 rue François Truffaut, Pavillon du Lac  

Parc de Bercy, 75012 Paris

www.apc-paris.com

@AparisClimat

Merci !



Plus Fraiche 
Ma Ville

Tanguy de Ferrières

The French Agency for 
Ecological Transition



Panel discussion

• Andreas Hoy, SEI Tallinn

• Natalia Burgos Cuevas, Ecologic Institute

• Anna Blouet, Agence Parisienne du Climat

• Tanguy de Ferrières, The French Agency 
for Ecological Transition



How would you like to stay in touch?

We are looking at options to ensure this network can remain in 
contact to support and engage though future webinars and more 
generally.

1. Join the current 
network online!

Stay in contact!

2. Check out our platforms
page and add your platform!



3.  Check out our other platforms and tools!

Stay in contact!

@adaptationagora_EU @AgoraAdaptation @AdaptationAGORA

Digital Academy to access and use 
climate data and monitor climate 
risks

Digital Academy Against 
Climate Change Disinformation

Agora Community Hub



Thank you for joining today!

Please stay in touch: 
Andreas Hoy (andreas.hoy@sei.org) and Rosie Witton (rosie.witton@sei.org)

mailto:andreas.hoy@sei.org
mailto:rosie.witton@sei.org
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